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Additional Talking Points for Your Use When Writing Your Elected Representatives about the California High-Speed Rail Project
Please incorporate as many of these talking points into your letters as you think appropriate. Customized letters are always best.  Also, feel free to use these talking points when addressing your elected representatives at city council or board meetings or when meeting with them in person.
· The California High-Speed Rail Authority has never really tried to develop an alternative to running elevated structures through the heart of our Peninsula communities. It has simply asserted that other alignments or below-surface structures are not viable. What the Authority actually needs to do is to tell its engineers to develop an alternative that will work, starting from the premise that it is unacceptable to build what amounts to a sixty-foot high freeway structure through local communities, to carry trains at 125-mile per hour speeds, every seven minutes, with all the noise and vibration that would cause.
· The California Environmental Quality Act says that those entities carrying out projects need to pay to mitigate the adverse impacts of their projects. Our local communities, in other words, are not required to pay to get fair treatment. To the contrary, California is legally required to pay for any necessary mitigation measures to eliminate significant adverse impacts!
· Before the California Legislature put Proposition 1A on the ballot, the Legislature specifically modified the law to give the Legislature the right to appoint a successor agency to the California High‑Speed Rail Authority. It’s time for the Legislature to put a more responsible and more competent agency in charge of this proposed project.
· The proposed high-speed rail project is the biggest public works project ever proposed in California history.  If we are going to build it, we need to do build it right.  That means we need to take the time to do it right, and to develop alternatives that will really work not only for California, but for the affected local communities. The California High-Speed Rail Authority is rushing this proposed project, and its reaction to all legitimate questions and concerns is simply to trumpet what a great idea high-speed rail is and to ignore our specific problems. This is irresponsible, and counter-productive. If California can’t do this project right, it shouldn’t be done at all! Destroying the local communities on the San Francisco Peninsula to provide a high-speed rail system (however grandiose a system) is not an acceptable trade off. 

· Federal funding that is intended to provide an immediate stimulus to the economy is probably not the right source of funding for a project that is intended to last 100 years and needs to be planned well if it is to work well. Yet, virtually all of the efforts of the California High-Speed Rail Authority have been aimed at getting short-term federal dollars for the proposed project, no matter how damaging the project will be.

· The 'train to nowhere' proposal to start the system between two small towns in the Central Valley is an example of how the California High-Speed Rail Authority is just chasing federal dollars at the expense of a well-planned project. 

· The 'train to nowhere' proposal is apparently illegal, under California law. That 'train to nowhere' expenditure may satisfy federal funding requirements, but it is inconsistent with the provisions of California's Proposition 1A. 

· When asked at the meeting at which the 'train to nowhere' proposal was made whether this proposal had been legally reviewed, and found to be legal, the Attorney General’s representative (who serves as the California High-Speed Rail Authority’s legal advisor) said that his office wasn’t asked about the legality ahead of the recommendation, and that he could not say that it was legal.

· There can’t be a good plan for the high-speed rail system without a good ridership study, which ridership study should determine how to design the system and what route it should follow. There has been no such reliable ridership study, and the California High-Speed Rail Authority continues to resist demands that it do such a study. Why? Probably because a competent ridership study would show the California Legislature that the entire project, as currently planned, would be a massive financial loser.  
· Proposition 1A requires that there be no taxpayer subsidy for the system. The California High-Speed Rail Authority has resisted every demand to produce a business plan that shows how the high-speed rail project would actually work financially. Why? Probably because a competent business plan would show that the project, as currently proposed, would require ongoing subsidies and would never work financially.

· In view of the fact that there is now a decision to proceed with the system in the Central Valley first, all other funding should be put on hold, until the California High-Speed Rail Authority has a valid ridership study, business model, and business plan. Otherwise, the Authority is just going to be wasting its money – which is our money!
· The proposed high-speed rail project is under the control of the California Legislature and the Governor. All expenditures need to be authorized by them. Therefore, in view of the mismanagement of the project by the California High-Speed Rail Authority, the California Legislature and the Governor of California should take more direct control, and put some other agency in charge of the project. 

· Every reputable agency or individual who has examined the conduct of the California High-Speed Rail Authority, including the Authority’s own Peer Review Group, has pointed to a basic lack of competent management on the part of the Authority. This can’t go on!
